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	Regina Sailing Club
Agenda for Directors Meeting


	Time:       

Date:        

Location:  


	7:00pm

Wednesday September 28, 2011
2227 Hanover Crescent, University Park East (Tel: 789-6997)


	Agenda



	1. Welcome & Opening Remarks


	Chair

	2. Approval of agenda


	Chair

	3. Minutes from last meeting
a. Matters arising


	Chair 

All

	4. New Business:
a. Director Reports/Updates 
i. Financial

ii. Harbour Master 
iii. Membership statistics (update)
iv. Other Director Reports/Issues

(2011 Regatta & MSS Reports at next meeting)
b. Preliminary discussion of flood damage remediation
(Are more rocks required around perimeter of compound?)

c. Determine date for club close done & prelim. arrangements
i. What needs to be done? (see attached preliminary list)

ii. Is there need for a member "work bee"?
d. Response to:
i. Damage to McKay Laser

ii. Recognition of Ben Korol's regatta success

e. Potential of Facebook to facilitate communication to & between members
i) Relationship to existing website?
	Steve
Helen 

Helen
Other

Patty & Sue
All
All

All

Ric/ Steve

	5. Any Other Business?
a. Ideas for winter activity?

b. 
	All


	6. Meeting Close
a. Date of next  meeting - location?
b. Motion to Adjourn

	



